Quest Journals

Journal of Research in Business and Management
Volume 9 ~ Issue 8 (2021) pp: 36-41
ISSN(Online):2347-3002

WWW.questjournals.org

Research Paper

Leadership in Facing the Covid Pandemic 19

Mukhtadi ¥ Arief Prayitno® Arief Rachman? Putra Sang Fajar El Harry ¥
UNHAN (Universitas Pertahahanan) Indonesia 1) 2) 3) 4)

ABSTRACT, Corona Virus was first discovered in Wuhan capital of Hubei Province in China, then spread
throughout the world including Indonesia. President Jokowi on Monday (2/3/2020) announced the
first confirmed cases of 2 Depok residents, keduanya is a mother (64 yrs) and herdaughter (31 yrs), who
recently made contact with a Japanese citizen domiciled in Malaysia, has been found, immediately isolated and
cured, the logic in Indonesia will not be affected by the corona virus, is not the first cause successfully secured
and cured, why in the near future precisely the corona virus that is now better known as Covid 19 spread almost
all regions of Indonesia, through qualitative research, researchers dug up various data from various sources to
find out about how Covid 19, how the government's efforts and how leadership is needed to overcome the Covid
19 Pandemic.
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Never imagined before, the eyes of the world are on Wuhan, the capital of China's Hubei province,
which is at the center of the spread of the Corona Virus, the victims are falling and social life
is disrupted, WHO immediately designates it as a, because the event is very massif, the Government of
Indonesia took a very wise decision, immediately evacuated its nationals who are in Wuhan following other
countries in rescuing their citizens.

Still  remember in  our memories when watching the broadcast on tv screens the
evacuation process was very dramatic, Indonesian citizens who got off the plane directly in spray des infects,
and were taken to a quarantine center on natuna island, after all declared negative, then returned to their
respective homes.

Although the Indonesian government through the Minister of Health tries to convince its citizens, not
to worry about the Corona Virus, but the atmosphere of worry / panic can not be avoided.

l. RESULTS

The Corona Virus 19 pandemic was the first case in Wuhan, one of China's provinces, and eventually
spread throughout the world including Indonesia, and the first case was found in Depok, West Java. And
successfully detected, the Government quickly secured and the sufferer has been declared cured, if the first
sufferer can be overcome and cured, logically Indonesia is free from the Corona Pandemic 19, but in fact the
positive people of 19 spread every where and until this writing is revealed pandemic Corona Virus 19 has not
been declared over.

From this incident, researchers are interested in conducting research on Leadership in overcoming the
Corona Virus 19 pandemic.

Leadership Is the Ability to Influence a Group Toward Achieving A Vision Or a Set Goal. Leadership
Can Be Formally Or Informally Arising Outside the Organizational Structure. Not All Leaders Are Managers
And Not All Managers Are Leaders, Because With The Rights Owned By Managers, It Does Not Guarantee
Them To Be Able to Lead Effectively.

Leadership Is An Activity To Influence People To Achieve Organizational Goals. George R. Terry
(1972:458)

Leadership Is a Process of Influencing the Activities of a Group of Organized People In Their Efforts
to Set And Achieve Goals. Ralph M. Stogdill in Sutarto (1998b:13)
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Then what does the leadership have to do with the Corona Virus 19 pandemic, almost none of the
countries in the world are free from Corona Virus 19. This of course requires the ability of a leader in dealing
with the Corona Virus 19 pandemic.

What is Pandemic Corona Virus 19. follow from The Great Dictionary of Indonesian Language
(KBBI), pandemics are out breaks that spread simultaneously every where or cover a wide geography. That is,
the Corona virus has been recognized to be wide spread almost all over the world.

Who himself defines pandemics as situations when populations around the world are likely to get these
infections and potentially some of them get sick.

The World Health Organization (WHO) has designated coronavirus or COVID-19 as
a Pandemic Corona Virus has spread to more than 100 countries around the world. WHO chief Tedros
Adhanom Ghebreyesus said there have been 114 thousand people infected with coronavirus
worldwide. Therefore, he called the Corona virus a pandemic threat. "The threat of pandemic becomes very
real," he said on Monday (3/9/2020).

1. METHOD.
This research aims to find out the leadership in dealing with the Corona Virus 19 Pandemic.

In this research, qualitative approach is used, Moleong defines qualitative research as research that
intends to understand phenomena about what is experienced by research subjects such as behavior, perception,
motivation, holistic action and by way of description in the form of words and language, in a special context that
is natural and by utilizing various natural methods. (Moleong, 2011. p. 6.)

The research procedure used in this research is as conveyed by Moleong that qualitative research can
be carried out through three stages, namely: (a) pre-field stage; (b) field work; and (c) the data analysis
stage. The research stage was carried out by considering Moleong opinion with modification (Moleong, 2011
pp. 127-148)

1. DISCUSSION

Based on data recorded on November 17, 2019, a month earlier than the doctor's note in Wuhan, in the
South Morning China Post, the first case of corona virus successfully tracked, is a 55-year-old individual
from China's Hubei province named as the first person to contract Covid-19. After the incident is reported every
day 1 to 5 new cases.

At the end of 2019, precisely December 27, 2019, just realized that it was facing a new disease, after a
doctor from China Integrated Medicine, Hubei Province named Zhang Jixian told health authorities that the
disease was caused by a hew corona virus, sothat more than 180 people had been infected.

At that time there were still doubts asto whether it was true that the individual identified on
November 17, 2019 was right to be the first person to contract it or that there may still be an earlier case.

Although the patient's case on November 17, 2019 has been identified, there is still doubt that the
individual is the first person to contract it. There is still the possibility of an earlier case to be found.

At that time the government remained convinced that Indonesia remained safe, only after two citizens
of Depok, West Java a mother (64) and her daughter (31), who recently made contact with a Japanese citizen
domiciled in Malaysia. officially declared positive for Corona virus. So President Jokowi on Monday
(2/3/2020) officially announced the first case of Corona virus in the country.

The two people were immediately isolated at the Inveksi Sulianti Saroso Central Hospital, North
Jakarta and declared cured or negative from the corona virus,and in the gift of Jamu (traditional medicine) by
President Jokowi before being returned to his family.

If the first case of corona virus successfully isolated and cured, Logically Indonesia is free or safe from
the corona virus that is now better known as Covid 19, buti n fact thus after that, spread every where almost the
entire territory of Indonesia, even until now has not ended
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Figure 1.
Covid-19 Distribution Map
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Figure 2.
Covid-19 Distribution Map

https://covid19.go.id/peta-sebaran-covid19
Data is processed from the official website of KPCN and BNPB. Taken on January 27, 2021.at 11.55

WIB.

Based on data from Figures 1 and 2, it can be concluded that the confirmed trend, active cases, who
recovered and died continues to increase, even though Pandemic Corona Virus 19 has been running for quite a
long time since November 17, 2019 and has now entered in early 2021.

Casualties and material losses, inevitably, have an impact on socio-economic aspects, welfare and
even on defense and scurity.

The Government's efforts in tackling the Covid-19 Pandemic, issued various regulations
includingthe issue of Presidential Decree No. 7 of 2020 on the Task Force for the Acceleration of Handling
COVID-19. also appointed Doni Monardo Head of BNPB (Disaster Management Agency), of the Task
Force for the Acceleration of Handling Covid-19.

Minister of Health at that time by The Minister of Health Terawan Agus Putranto. circular letter. SE
HK.02.01/Menkes / 202/2020 dated March 16, 2020 concerning Self-1solation Protocol addressed to the Leaders
of Ministries / Institutions, Governors and Regents / Mayors throughout Indonesia.

Based on Governor’s Regulation of the Special Capital Region of Jakarta. Number 328 of 2020 the
Governor of the Special Capital Region of Jakarta Anies Baswedan formed the Task Force for the Acceleration
of Handling Corona virus -19 in, Through this Pergub The Corona virus-19 Response Team that was previously
formed will merge into the Task Force team.

The spread of Corona Virus 19 is increasingly massif, the government issued Presidential Decree
No.21 of 2020 on PSBB. (Large-Scale Social Restrictions) as for the determination based on the Decree of the
Minister of Health on the proposal of the Regional Head or BNPB (Disaster Management Agency). Following
up on this, Governor of the Special Capital Region of Jakarta on April 1, 2020, proposed the determination of
PSBB (Large-Scale Social Restrictions), based on epidemiological studies and consideration of regional
readiness of DKI (the Special Capital Region of Jakarta) in social, economic, and other aspects, it is necessary to
implement PSBB. "I need to establish PSBB (Large-Scale Social Restrictions) for the Special Capital Region of
Jakarta in order to accelerate the handling of Corona virus -19," said Terawan at the Ministry of Health
Building, Jakarta, Tuesday (7/4). On this basis, the Provincial Governor of the Special Capital Region of Jakarta
implements PSBB and consistently encourages and socializes a clean and healthy life style to the people of the
Special Capital Region of Jakarta. during the incubation period can be extended if there is still evidence of
spread. (Public Relations Ministry of Health) since Friday, April 10, 2020 At 00.00. PSBB (Large-Scale Social
Restrictions) is applied.

Massive spread of Covid 19 to MUI (Indonesian Ulama Council) through Fatwa No. 14 of 2020
concerning; The implementation of Worship in the situation of the Covid 19 outbreak, prohibiting
congregational prayers in mosques and the implementation of Friday Prayers, even the implementation of
Tarweh Prayer congregations in the Mosque and the possibility of ledul Fitri Prayer is eliminated, including
home coming events that are characteristic of Muslims in welcoming ledul Fitri in forbidden, this is all to stop
the spread of Covid 19.

But until now the Corona Virus 19 Pandemic has not stopped even the trend is increasing, and new
cases in early 2021 until it reached more than 1 million.

Based on official data from the Web and BNPB. (Disaster Management Agency), until now issued
various regulations related to the Corona Virus 19 Pandemic. As follows.

RECAPITULATION OF LEGAL PRODUCTS RELATED TO THE COVID-19 PANDEMIC AS OF
JANUARY 27, 2021

No. Type Amount
1. GOVERNMENT REGULATION IN LITERATURE LAW 6
2. GOVERNMENT REGULAATION 1
3. PERPRENTIAL REGULATION 1
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4 PRESIDENTIAL DECREE 2
5. PRESIDENTIAL INSTRUCTION 1
6. REGULATION OF MINISTER / AGENCY STATE INSTITUTIONS 2
7 DECREE OF THE MINISTER / AGENCY OF STATE INSTITUTIONS 2
8. GOVERNOR'S REGULATION 22
9. GOVERNOR'S DECREE 72
10. CIRCULAR LETTER 23
11. GOVERNOR'S INSTRUCTION 4
12. LETTER 5
AMOUNT 141

Table 1
Regulations related to the Corona Virus 19 Pandemic.

Data processed as of January 27, 2021 at 11:00 PM 11:35 a.m.
Source: https://jdih.jabarprov.go.id/page/covid19

All WFH community activities (Work Form Home) carried out from their respective homes,
educational activities implementing the PJJ (Distance Education) system of business activities are almost
paralyzed and have an impact on other sectors.

Sri Mulyani, Minister of Finance said that there will be a slow down, and a decrease, economic growth
this year causes the Gross Domestic Product (GDP) component to experience asimilar, household consumption
that has been supporting the domestic economy until investment is predicted to experience a
slowdown and contraction.

Coronavirus pandemic trend (Covid-19). impact is increasingly wide spread, from health problems
to humanitarian crises, even potentially to economic stability,

finance and even defense and security.

Anyone even developed countries cannot avoid this condition, it requires good cooperation from all
parties, and leaders who are able to maintain this condition, at least can maintain and get out of this difficult
condition, namely leaders who are able to overcome any kind of problems.

If we look at the beginning of the Corona Virus incident in Wuhan, this can be a lesson for anyone, that
we must be able to anticipate the slightest event, and immediately develop a strategy to anticipate all possible
possibilities that may occur.

Strategic steps taken by the government to evacuate its citizens from Wuhan, followed by the
appointment of BNPB (Disaster Management Agency) as the Task Force on Countering Corona Virus 19 and
Presidential Decree No. 21 of 2020 on PSBB, and issuing 141 Regulations related to the Corona Virus 19
Pandemic. (27-01-21), Tightening health protocols and currently implemented vaccination program, shows the
seriousness of the Government in overcoming the Corona Virus 19 Pandemic. the similarity of movements and
measures, not only related government agencies, but all components of the nation including the business world,
must focus that Corona Virus 19 is a problem of the nation and state, which must be faced together, in one
command or leadership.

Corona Virus 19 pandemic. Providing valuable lessons include:
1. The slightest occurrence should not be ignored

2. Create a Strategic Plan and use all the potentials

3. Fast, assertive and consistent leadership

A Leader must be able to overcome any problem, and must be able to convince him that he/she with
good cooperation with all components, will be able to overcome the problems faced, and take control with
decisive, clear, measurable and responsible measures for the decision, while the task led by trusting him,
supporting the management of the decisions that have been taken by the leader.

IV.  CONCLUSION:

From this description, it can be concluded, that Corona Virus originated from Wuhan Hubei Capital of
one of the Provinces in China, the Government has taken appropriate steps, evacuated his country from Wuhan,
and made various laws related to the Covid 19 Pandemic. in the face of the Covid 19 Pandemic, to be more
efficient and effective, fast, assertive, clear, consistent and responsible leadership is needed, therefore the things
to note are:

1. Corona Virus sourced from Wuhan capital hubei one of the Chinese profinsi November 17, 2019

2. The Indonesian government immediately evacuated its citizens from Wuhan

3. WHO establishes Corona Virus 19 Pandemic and Health Protocol

4. President Jokowi first announced that 2 Depok residents were officially found with corona virus on
Monday (2/3/2020)

5. Case of 2 people confirmed corona virus, isolated, declared cured and returned to his family
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6. The Corona Virus 19 pandemic is spreading everywhere in almost all regions

7. The government issued Presidential Decree No. 21 of 2020 on PSBB and the appointment of the Head of
BNPB (Disaster Management Agency)as chairman of the Corona Virus 19 Pandemic Task Force.

8. The trend confirmed, active cases, who recovered and died continue to increase, even though Pandemic
Corona Virus 19 has been running for quite a long time since November 17, 2019 and now enters in early 2021
through the figure above 1 million.

9. The government has issued 141 Government Regulation in Lieu of Laws (6), Government Regulation (1),
Presidential Regulation (1), Presidential Decree (2), Presidential Instruction (1), Ministerial Regulation, State
Agency (2), Decree of the Minister of State Institutions (2), Governor Regulation (22), Governor's Decree (72),
Circular Letter (23), Governor's Instruction (4), Letter (5).

10. The Government implements Vaccination

B. Suggestions

1. The slightest information, should be anticipated and immediately prepared a Strategic plan to deal with any
possibilities that may occur

2. Act quickly, decisively, clearly, measurably and responsibly

3. The principle of one language, one motion, one action in all aspects of the policy

4. Thisnation must truly show the Republic of Indonesia from the central leadership to the
common people, focusing only on the sake of the nation and the country

5. The leader must be able to convince his people that the Leader and the people will be able to overcome all
kinds of problems faced

6. The people must be sure that the leader, has a concrete and responsible strategy and the people will support
the policies taken by their leaders

7. Prioritize Professionalism, not Popularity

8. Think, behave and act all for one, and one for all

9. Create Trust, trust between leaders and people

10. Create a strong togetherness and synergy
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